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Staying steps ahead of emerging trends plays a key role in Beacon Protection’s success, but the resulting notoriety
is another challenge to the “small business with boutique service” model DeGennaro desires. Luckily, the use of
SedonaOffice helps the company operate with “lean and mean” efficiency, enabling it to address customers’ needs.
Since adopting the software in July of 2015, SedonaOffice has offered Beacon Protection Group the tools to make
positive changes to its structure. DeGennaro identifies increased synergy between offices as one of the most
important examples. He says, “SedonaOffice has really helped all our offices work together as one rather than as
three, individual profit centers. Through the program, people are able to perform separate functions in separate
offices, therefore removing the redundancy of job functions in each one.”
Another exciting benefit is the managerial freedom DeGennaro has found as a result of the program. Though he
spends an estimated six hours a day in the software, he expects the time to diminish when he finds himself no
longer in “setup mode.” As he takes on more and more of SedonaOffice’s offerings, he strives to ensure that nothing
gets away from him as he continues to learn and subsequently grow his company. With satisfaction, he notes that
the time spent in the program is more than offset by his newfound ability to delegate some of his previous, timeconsuming duties, such as operations and sales, to others with the help of the software.
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Though it has many advantages, SedonaOffice, first and foremost, helps manage the organization’s financials

solutions for the security industry for over three

by providing services, reports, metrics and analyses that keep Beacon Protection Group moving forward. The
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most significant metric to date is the business’ payback, which has dropped approximately two months since
the system’s implementation. Providing services to primarily high volume businesses, the standard payback of
Beacon’s segment of the industry is 28 or 29 months, and the use of SedonaOffice has allowed the organization to
dip significantly below that number.
Since its establishment only three years ago, Beacon Protection group has shown impressive and unyielding
growth. Perhaps more impressively, the company has been able to consistently deliver excellent customer service,
regardless of its ever-increasing size. With the help of SedonaOffice to automate and manage everyday tasks, CoOwner, Robert DeGennaro, is able to take a holistic approach to managing his business. With a clear mission and
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dealers globally. To learn how to increase profitability
and efficiency for your business with our full range of
security software solutions available both Cloud-based
and on-premises, give us a call or visit our website.
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